OpywTso: MepmepeH Kom6unaTt Al Mpunen
Mepwon Ha n3sectyBame: 01.01 - 31.12
[oguHa: 2025

M3BeLuTajoT e KoHconuanpaH: He

BunaHc Ha ycnex

(M3BewTaj 3a ceondaTtHa AobKBKa)

[Modamouyume ce 8o 000 OeHapu

Mpexopua TekoBHa roguHa | UHaekcu
rogvHa
. BO OQJHOC
P.B. Mo3unuunja KyMynaTUBHO oAl || KyMynaTueHo oa|| - nper-
NO4YeTOKOT Ha NO4YeTOKOT Ha
rogvHata rogvHata xoaHa
| rogvHa
[ 1 |[Mpwxoam on npopax6a 1.947.811 1.877.664 96|
1a lNpuxodu 0d npodaxba Ha domaleH nasap 16.697 24.170 145
[Mpuxodu 00 npodaxba Ha cmpaHCcKU na3ap 1.931.114 1.853.494| 96
:"Tgou.loum Ha npoAafeHn npoussoau U ycnyrm 699.335 816.260 117
[ 3 |[EPYTO OOGUBKA 1.248.476 1.061.404 85]
|4 |[AamunucTpatnBHY Tpolloum 71.023 72.573 102
Ilﬁpomoum 3a npogax6ta n MapkeTuHr (auctpubyuuja) 144.749 118.920 82|
[ 6_|[Pesepsupatba 3a TpoloLm 1 pusmLy I 0]
[ 7 ][Ocranatn onepatnshu npuxoau 9.291 17.043 183
Tere,D,HOCHO ycornacyBawe (0be3BpeaHyBate) Ha HETEKOBHU U TEKOBHU 19.217 17.905 93
CpefcTBa U OCTaHaTW onepaTUBHU Pacxoam
9 (|[ONEPATUBHA OOBUBKA / 3ATYBA 1.022.778 869.049 85|
[ 10 ][®uHaHcucku npuxoam 7.889 15.671 199
[ 10a |[Mpuxoau on BRoxyBarsa, 3aemMin 1 KamaTil U KypCHU pasniki 7.876| 15.623 198]|
[ 106 |[OcTanatn npuxoau of dvHaHcKparse 13 48 369)|
[ 108 |[Yaen Bo AobuBkaTa Ha NpuapyxeHUTe ApylLiTBa 0
[ 11 ][®uHaHcucku pacxoau 10.425 20.352] 195
mﬁacxonm MO OCHOB Ha KaMaTW, KYPCHU pasfnkn 1 CrvyHKU pacxoam 10.403 20.29§| 195
[ 116 ][OcTanatn pacxoam of duHaHcHpatbe 22| 59 268
[ 118 |[Yaen Bo sarybata Ha NpuapyxenuTe ApyluTaa ol
[ 12 ||Do6uekal 3ary6a on peaosHo paGoTetse 1.020.242 864.368 85|
[ 13 |[lobuskal 3aryba on npeknHaTo paboTere Npea 0AaHouyBake o]l
[ 14 ||Do6uekal 3ary6a on peaosHo paboTetbe npes oaaHouyBakse 1.020.242 864.368 85|
[ 15 [[Aarok o aobuska -106.463 -90.343 0
ﬂl_HeTo no6uska/sary6a no ogaHouyyBake 913.779 774.025 85
T"-Manu,mmkm VHTEpPEC 0
ﬂl_HeTo po6uBkal/3aryba Koja MM npunara Ha akKLlMOHepUTe Ha APYLUTBOTO 913.779 774.025 85
TII-IJGTO ocTaHarta ceondaTHa JobuBKa/aryba 0
20 "_Bl(ynHa ceondaTHa nobuBkal/saryba 913.779 774.025 85
AHanusa Ha onepaTuBHaTa Ao6uBka/3aryba no npupoaara Ha TpowiouuTe
NperxonHa TekoBHa roguHa || UHaekcn
rogvHa
. BO OAHOC
P.B. Mo3unuuja KyMynaTuBHO OA || KyMynaTmeHo oa|| - nper-
NOYeTOKOT Ha NOYeTOKOT Ha
roguHata roguHata xoAHa
rogvHa
[ 1 |[Mpwxoav oa nponaxGa 1.947.811 1.877.664 96|
| 2 ||OcraHatn onepatneHu npuxoau 9.291 17.043 183
Eﬁpomem Ha 3anMxuTe Ha roTOBM NPOU3BOAM U MPOU3BOACTBOTO BO TEK -19.609 -41.037| 0
[ 4 |[HabasHa BpeaHOCT Ha TProBckM CTOKM 0
:"__pomoum 32 CYpOBVHW 1 ApYrM matepujanu 264.342| 283.090 107
:I[ abaBHa BpeAHOCT Ha NPoAaAeHN MaTepujanu, pe3epBHU AEN0BK, CUTEH " "
241 273 113
MHBEHTap, ambanaxa 1 asTorymu
[~ 7 |[¥cnyru co kapakTep Ha MaTepujaniu TpoLLoLm 150.322|| 126.739 84
| 8 ||Ocranatn Tpowoun og paboter-eTo 58.949| 120.926 205,
[ 9 |[Tpowoun 3a Bpabotenute 281.773 304.482| 108
| 10_||[AmopTu3aumja Ha maTepujanH1Te M HemaTepujanHuTe cpeacTea 139.709|( 132.145 95|
Il[BpenHO(:Ho ycornacyBate (06e3BpeaHyBatbe) Ha HETEKOBHU CpefcTBa I ol
EI:BPG,D,HOCHO ycornacysate (0be3BpeaHyBare) Ha TEKOBHM cpeacTaa 10.788 11.715 109]f
[ 13 |[PesepBupatba 3a TPOLIOLM 1 PU3MLKA 0
14 ||OcTaHatu pacxoau og paboTtereTto 8.591 5.251 61
15 (|ONEPATUBHA IOBUBKA / 3ATYBA 1.022.778 869.049 85




CornacHo uneH 40 Touyka (4) og Mpasunata 3a KoTauuja, MEPMEPEH Kom6buHat Al Mpunen
(“ApywTBOTO”), 33€4HO CO HEPEBUANPAHUTE U HEKOHCONMAMPAHU PUHAHCUCKM M3BELUTAM 33
nepuogot 01.01. o 31.12.2025 roguHa, objaBysa u

a)

6)

KOH pe3yatatuTe 3a nepnoaot og 1 janyapu go 31 gekemspu 2025 rogmHa

O6pasnoxeHue

MpoOMeHN BO CMETKOBOACTBEHWUTE MOJIMTUKM U METOAM Ha BpeaHyBakbe Ha CTAaBKUTE BO
bMHAHCUCKUTE M3BeLLTan CNOPEeAEHO CO NOC/eAHUTE FOAMULIHU peBUANPaHU GUHAHCUCKM

n3gewTan He Ce HAaCTaHaTu.

OpywTtsoTo 3a nepuoaot oA 1 jaHyapu o 31 pekemspu 2025 rogmMHa ocTBapu npuxoamu on,
npoaarkba Bo m3Hoc o 1.877.664 nnjagu geHapu WITO NpeTcTaByBa HamanyBame 3a 4%
crnopefeHo Co MMHaTaTa roamHa.

npuxoamn oa npoaak6a

\ 2025 2024
(B0 '000 peHapm) UHOEKCU
- CTpaHCKu nasapu 1.853.494 98,71% 1.931.114 99,14% 96
- JOMalleH nasap 24.170 1,29% 16.697 0,86% 145
1.877.664 100,00% | 1.947.811 100,00% 96

npm‘(onu o npogaxb6a 2025 2024
(B0 '000 peHapmn) MHAEKCHU
- PYAHUK 1.829.661 97,44% | 1.887.598 96,91% 97
- (pabpuka 46.297 2,47% 57,615 2,96% 80
- hoTOBONTANLN 1.706 0,09% 2,598 0,13% 66
1.877.664 100,00% | 1.947.811 100,00% 96

OcTBapeHaTta onepaTuBHa A06MBKa 3a roauHaTa e Bo M3Hoc oA 869.049 unjagm aeHapw,
WTO CnopeaeHO CO OCTBapeHaTa onepatuBHa Aob6uBKa 3a 2024 roguHa BO M3HOC Of
1.022.778 vnjagn geHapu npeTctaByBa HamanyBare 3a 15%.

EBITDA 3a nepuogot og 1 janyapm go 31 pgexkemspu 2025 rogmHa msHecysa 1.001.194
WUnjagn AeHapu, a HACNPOTU OCTBAapPeHMOT n3Hoc oa 1.162.487 nnjagn aeHapu BO MMHaTaTa
roAnHa NoKaxyBa Hamanysatoe 3a 14%.

KpajHMOT pe3yntaT no ogaHo4yBarbe € No3nTUBEH U M3HecyBa 774.025 nnjagu geHapu wm
npeTcTaByBa HamanyBawe opn 15% cnopegeHo co ocTBapeHaTa A0OMBKA 3a MMWHaTaTta
roanHa (31 gekemspu 2024: 913.779 wnjagn aeHapum).



B)

r)

Aa)

Mako Kaj onepatmBHaTa gobuska u EBITDA e 3abenerkaH nag Ha roguHO HMBO, TOa
NPBEHCTBEHO Ce [AO0/IKM Ha eAHOKPATHU CTpaTewKW npuaarofyBarba U pPerynatopHu
M3MEHM Ha HMBO Ha UenaTa uHAyCTpuja. NOKOHKpeTHO, 3ronemyBameTo o4 17% Kaj
TpowouuTe 3a NpogageHn NPon3BoAM ce NMPUNULLYBA HA JMKBMAALMjaTa HA 3acTapeHuTe
3anmxm — ¢abpuukn 3anmxm noctapu on 10 roauHn. OBa eA4HOKPATHO uYUCTEHE
MaTepujanHo BAWjaelle BP3 TPOLIKOBHATa CTPYKTypa, HO ro onTumusMpalle TeKOBHWUOT
npodunn Ha 3anmMxmTe Ha JpywTBOTO.

MoHaTamy, No nsmeHuTe Ha TapudaTa 3a yTBpAYBatbe HA BUCMHATA HA HagoMmecTouuTe 3a
eKcnsioaTaumja Ha MMHepasHu cypoBuHK (CnykbeH BecHUK Bp. 268 og 25 nekemspu 2024
rogMHa), KOHLECUCKMOT HaZOMECTOK Ha [pywTBoTo 6enexu 3ronemysame 3a 312% Bo
cnopepba co npeTxoaHaTa roanHa.

OnepaTuBHUTE pacxoau 3a nepuodoT u3HecyBaaT 984.621 unjagn peHapu u ce 3a 8%
NMOBWCOKMN BO OOHOC HA OHWE HAaNpPaBEHN MMHATATA FOAMHA.

Op, onepaTtMBHUTE Pacxoan, Hajrosiem Aen oTnafa Ha TpowouuTe 3a BpaboTeHUTe, Kou
rnoKaxyBaaT nopacTt of 8% BO cnopeaba co mMMHaTaTa roguHa. 3rosiemyBarbe o 7% e
3abeneXkaHo Kaj TpowouuTe 3a CYPOBUMHU U APYIN MaTepujaan, Kou ce BTOP MO rosiemMnHa
pacxop 3a ApywTBoTo.

3abenerkaH e nag Ha TpowouuTe 3a HagBopewHu ycnyrn 3a 16%. Tpowouute 3a
amopTum3aymja nsHecysaat 132.145 unjagm geHapu, WTO NPeTCTaByBa HamanysBare oa 5%
BO cropenba co MMHATATa roAMHa.

Bo cornacHocT co OanyKata Ha CobpaHueTo Ha akumnoHepwu (6p. 02-2442/5 op, 30 maj 2025
roguHa), oen og aobuskata 3a 2024 roguHa Bo M3Hoc og 691.780 unjagm aeHapu bele
pacnpegeneH 3a ucnjaaTa Ha AuMBuAeHAa. bpyTo-amMeBumaeHgaTta no obuyHa akumja bele
yTBpAeHa Ha 2,40 espa.

3a nepunoaoT Koj 3asBpwyBa Ha 31 gekemspu 2025 rogauHa, KomnaHujata Ha cBouTe
AKUMOHEPU MM MUCNAATKM BKYNHA HeTo-amBuaeH4a BO U3HOC of 684.162 nnjagn geHapu v
7.412 wnjagn peHapy 6ea HaMeHeTM 3a AaHOLM NOBP3aHN CO AMBUAEHAATA.

Hema 3HauuTeNnHM BNOXKYyBakba MK Npoaaxkba Ha maTepujanHu cpeacTsa (HeABUMKHOCTY,
NOCTPOjKM W onpema) MAM 3HauuteneH otnuc (noronem op 30% opf BpeAHOCTa Ha
cpeacTBata CnopeneHo co NocneaHuTe ToAULLHM pPeBUMAMpPaHN GUHAHCUCKM M3BeLUTaun).
Cenak, NnpecMeTKOBHaTa BPeAHOCT Ha HeABUMKHOCTUTE M onpemaTa 3abenerka nopact og
9%, WTO NMPBEHCTBEHO Ce A0/KM HA TEKOBHUTE KanWTa/JIHM B/IOXKYBatba BO MPOEKTUTE Ha
OpywTBoTO 32 POTOHANOHCKN €NIEKTPaHMW.



e)

BKynHWUTE KpeauTHM 3aJ0/KyBatba Ha [pywTBOTO CO coctojba Ha 31 pgekemspu 2025
roguMHa msHecysaaT 1.494 wnjagn peHapu u benexxkaT Hamanysare og 41% BO OAHOC Ha
coctojbata BO nocnegHUTe rOAUWHK PEBUANPAHN GUHAHCUCKM M3BELUTan, Kako pesynTtat
Ha pef0oBHA OTNNATa HAa 06BPCKM MO GUHAHCUCKU TU3UHT.

Bo cornacHocT co baparbaTta 3a KoTauuja Ha 6ep3ata, MepmepeH Kombunat A Mpunen
Hema o6Bpcka aa objaByBa odpuumjaneH puHaHcMckM nnaH. CooaBeTHO Ha Toa, [pyLWwTBOTO
He AaBa KOMEHTapW BO BPCKA CO UCMONHYBAHETO Ha TaKBUTE NPOEKLMUM.

lnepajkm KoH 2026 roauHa, ApywTtBoTo e A06po NO3MUMOHUPAHO Ja ce ChnpaBu Co
NPOMEH/MBATA Ma3apHa AMHAMWKa MpPeKy CBOjaTa 3ajakHaTa KanuTasHa CTPYKTypa M
OVCUMNAMHUPAHO YynpaByBake CO TpowouuTe. MNpeKy NpUMOPUTETHO HACOYyBake KOH
HALIMNTE KAYYHU CTPAHCKN Na3apu U KAMEHTM CO BMCOKA BPEAHOCT, OCTaHYBaMe MOCBETEHMU
Ha BO30OHOBYBarb€ Ha PACTOT Ha NPMXOAMTE U OAP)KYBake HA NaTekaTa Ha cTabwuaHo u
npodutTabmnnHo paborterse.

Mpunen, 02.03.2026 rognHa



